A Cavalry Experience In Bosnia

by Captain Robert G. vy

On 6 October 1995, 3-4 Cavalry, 3rd to successfully deploy to Bosnia, in spite started missions, although we had not
Infantry Division, received its alert no- of these administrative and training hur- yet established a base camp.
tice to be part of Operation Joint En- dles. The squadron and troop executive _
deavor. Prior to that time, we had no officers were fundamentally responsible syvr?ea,v%rfditggtetg?(t) va\{eba\l/;guégr# e ﬁgw_
warning of a Bosnian deployment. In for pushing the unit out to Bosnia and e\ger no one knew where it was oPWhen
one day, we went from not being part of deserve most of the credit. this would take place. Thus. B Troo
a deployment to being one of the two d-marched to I{t)he Zone of Se aratign
cavalry squadrons for Task Force Eagle, The squadron deployed via ground, air, 22?33) hobing to find a blace tops end
which was built around the 1st Armored and rail. We left somewhat together, but the ni, ht F\)Nr?en we reac%ed the foprmer
Division. For the next 15 months, we be- arrived at the Sava River piecemeal'confro%tdtion lines. the troop executive
came quite familiar with the Bosnian Once we arrived at the Sava River, we "5 04 oo bombedp out build-

mission. had to first receive and account for per- ings nearby. Bosnian soldiers, who were

sonnel and equipment that came througr\/\/aiting to go home, helped us clear

the “pipeline,” and then assemble every-

YN one gn% everything to cross the river ilzéc/o what appeared to have been a farm com-

certification in Hohenfels, and back to : bat-effecti h dron’ plex. We spent most of that first night
Bosnia combat-effective. The squadron’s learing our perimeter, improving posi-

Grafenwoehr for gunnery. Our month-

L success was based on a movement pla ; o
Cng g, e o ot o ooy et aberlre b 1 b0 o blgs, nd o
we needed to practice. As we could not - - we called our new home “Hotel Hell’

" v : —ground troop was assigned a slice of the,, ~. . o
e o omen o i Hoin . AT, sl and other Suppo slements (1 1% DSSPELNC, GUEKY Decine
1D a0 VAN prOgrams 1o e oWEStas' soverl“equal min-sauacrons, allo 10 one, ! oudbe our home for
Schweinfurt. The best example of this 'ngﬁtpoeatst’ggﬁdtgonwh?gr?é\r?e&:ngggpavcgs Tl'qsmonths at the'Da.v_vgpound living on our
was the fielding and training of our new their area and provide them with the ;/heglglrfsinaeldr %\iavgglggrggrtgggéo éencceévt?we

satellite navigation receivers. We put our : . g
NCOs in charge, and the entire squadro S%%psort required to accomplish their mis engineers arrived, construction happened
' quickly.

rotated through their program. In the
span of a week, most of the squadron Our first mission was to arrive in Tuzla In addition to securin

s ; ; g the camp, we
was proficient with the equipment. with as much support as possible and atad to accomplish missions. We contin-

Three weeks prior to the deployment it quickly as possible. With thRide of the ued joint patrols with the NORDBAT

became clear that individual training and Valkyriesblaring through our speakers, B soldiers until they pulled out of sector.
equipment fielding were distracters to Troop, 3-4 CAV conducted a night cross- Coordinating with Serb forces for the
our accurately closing property accountsing of the Sava with 77 vehicles, stretch- IFOR takeover of Mount Vis quickly
and transferring equipment to the rearing over two miles. About 90 kilometers followed. Mount Vis is a mountain that
detachment. The rear detachment com{ater, we arrived in Tuzla and met our juts out of the center of the Tuzla Valley,
mander had to effectively inventory the first opponents, an army of children! overlooking all of the southern Tuzla
entire squadron’s installation property in There was no school, and children werearea, to include the single air base oper-
less than 20 days, and during the Christ-everywhere. They would routinely risk ated by Task Force Eagle. Whoever con-
mas season. Garrison staffs were a tretheir lives diving under vehicles, moving trolled Mt. Vis controlled the valley.
mendous help, but they were not pre-or not, for food, candy, etc. These “infil-
pared for how quickly the unit needed to trators” became paramount concerns, This was the first time that we relieved
deploy. As a result, many property issuesboth for our security and their safety. a factional element. Having no prece-
were not resolved until the squadron re- dent, we decided to treat the mission as a
turned to Schweinfurt, over a year later. Task Force Eagle assigned us to itsdoctrinal relief in place. We agreed with
In addition, as part of the deployment, southern sector. The United Nations Pro-the Serb forces to move a scout section
the squadron received new OH-58D tection Forces (UNPROFOR) patrolled onto the mountain as they pulled a squad
Kiowa Warriors, complete with pilots, the sector during the civil war. There- off. The scout section would jointly se-
crews, and family members four weeks fore, we planned a battle hand-over with cure Serb positions, with the Serbs, for
early. Because we were a new team, wethe Nordic Battalion (NORBAT) unit of 24 hours. Then, the rest of the scout pla-
had to conduct an Air-Ground Coordina- UNPROFOR. The planned hand-over toon would relieve the rest of the Serb
tion Exercise, involving most of the with NORBAT, and how they interacted forces. The relief went incredibly
squadron leadership. Fortunately, thewith the factions, greatly influenced how smoothly. The Serbs even showed us
depth of experience in leadership, bothwe conducted future operations. Oncehow to defend the mountain from the
officer and NCO, allowed the squadron the hand-over was complete, we thenMuslims.

The squadron’s initial training was in
mine awareness in Grafenwoehr, unit
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CPT lvy, with members of a UN police
team, talk with a group of Muslim men
outside the village of Memici during
Bosnian national elections. On their
way to confront Serbs in the neighbor-
ing village of Kula, the Muslims were
instead persuaded to go to the polls.

Photo: 55th Sig. Co. (Cmbt Camera)

Once Mt. Vis was secured, our priori- minefield. This builds a known cleared week, not including the command and
ties turned to documenting the removal area. Clear around the individual or ve- staff meetings.
of all land mines in our sector, while hicle, so that you can work. Finally,
having both sides pull their forces back clear an intermediate work area so that
to distances agreed to under the Daytonany work needed to get the person or ve-
Peace Accords. Unfortunately, both sideshicle out of the minefield can be done
decided to deactivate units on the frontsafely or equipment can be placed so
line rather than pull them back. This left that people do not have to step over it.
only a handful of soldiers on active duty Because the mined area was deep, w
who knew where the mines were, and moved the person or vehicle to the inter-
minimal manpower to remove them. In mediate cleared area, still in the mine-
many cases, we accompanied factionalffield, to prep them to move out. In both
soldiers that had never seen the mine-cases, the intermediate area was a wid
field they were assigned by their army to spot on the pathway into the minestrike.
remove. Typically, these soldiers were
only armed with a mine card and probe.
Our engineers did the bulk of this obser-
vation work; however, we also partici-
pated on order to “backfill’ our engi-

One of our constant challenges was
manning the troop TOC. Simply, com-
pany-and troop-size elements are not de-
signed to man a TOC 24 hours a day, 7
days a week, for a year. Our answer was
0 have the commo NCO run the day-
o-day operations with the assistance of
the NBC NCO. Manpower usually con-
sisted of command drivers, headquarters
%Iatoon drivers, and anyone that we had

n profile. That way, the TOC was al-
ways manned with at least an NCO and
soldier. During “crisis” operations, the

Operationally, our peacekeeping mis- executive officer and/or first sergeant
sion required that the squadron breakwould oversee the TOC, with the addi-
down to troop-sized elements. When thetion of a runner. We did not use NCOs
_squadron first arrived, it patrolled most and soldiers from the scout or tank pla-
gi(z;%rgd Sn(])istsfilggsthey could do other as of 2nd Brigade sector, which was about toons because of the need for these per-

: one half of the Task Force Eagle sector.sonnel to execute patrols and man our

Mines were, by far, our biggest threat This caused commanders, at all levels, toremote sites. At its peak, B Troop sup-
going into Bosnia. We trained hard in be on missions, daily. Often, | would not ported three remote sites that required a
mine awareness and reaction drills. Ourgo to the squadron TOC unless it wasplatoon-sized element conducting 24-
training paid off in the last week of for the weekly command and staff. Like- hour operations.

January when we hit our first mine. It wise, the squadron staff was not able to

was a TMM-1 antitank mine, and it visit the troops except once a week. In March, B Troop received orders to
detonated as a Bradley ran over it, blow- Often, they were part of a convoy, which be the first unit in Task Force Eagle to
ing off the Bradley’s right side Numberl could only stay a short while before go to Taborfalva, Hungary, for gunnery
road wheel. Two days later, one of our moving on. This lack of contact caused as part of the deployment. Therefore, we
engineers stepped on a PMA-1 antiper-perceptions to develop as to what differ- had to balance operational missions with
sonnel mine in the same area. Some-ent elements of the squadron were, orfiguring out how to train for gunnery.

times mines are run over and do notwere not, doing. Furthermore, communi- For example, how do we conduct
detonate. In both of our minestrikes, the cation between the TOC and the troopsTCPC/BCPC from a base camp in the
person or vehicle was atop another minewas difficult because radios could not Zone of Separation (ZOS), which was
Our Standard Operating Procedurereach each other without relay/retranssurrounded by minefields? Our answer
(SOP) became: when a minefield is de-stations. MSE was not available until was to coordinate with local authorities
tected, find the leading edge of the mine-later. While our future MSE capability for a strip of road that was used only by
field. This helps in the placement of reduced the road time, a lot can be acdFOR. We then set up target pits in
equipment and evacuation poin@lear complished face to face. In hindsight, | cleared areas next to the road. Finally,
along the path followed by the individ- should have physically met with the we evaluated the crews using jump ra-
ual or vehicle that first went into the command group and staff at least twice adios and a chase vehicle, which carried
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the TCE/BCE. We conducted the crew base camp. Mahala was between us. bf the Serb police. | had my first ser-
gunnery tests in our “motor pool” at handed over the Mahala mission to mygeant send one of the police officers to
Camp Alicia. XO and started to withdraw the remains the underpass to meet the crowd. The
recovery team. For their own security, police officer assured the crowd that all
pc())irl:tr trzgf%ugcrgﬁer\?’%%i Csl’gectgﬂggd tgnéngwe brought them back to one of our re- was well and then returned back to my
havoc. The solution was preventive mote sites. | was then able to link my first sergeant. Once the crowd had met
maintenance. Our mechanics were Shee{orces with those of the XO. | believe with the police officer, | was able to con-
geniuses but even geniuses need a pro-hat had we not had redundant commandvince the leader that the best place to
gram For us. it was assigning sectionsplans’ we would have “dropped” one of wait the incident out was outside the
{wo vehicles 'usually) to our motor pool these two missions. By the time | arrived ZOS. He agreed to move back provided
for maintenance as a mission. Naturally, at Mahala, the forces were separated andhat | stayed with him and kept him in-
this did not happen daily, but it did hap_’fthe Serb police forces detained. The senformed. | agreed and the crowd moved
pen regularly. Because of this program ior NATO, Bosnian, and Serb officials out of the ZOS, back to the first delaying
our operatioﬁal readiness rate was con-Vere negotiating a peaceful closure toscout section.
: : the incident. However during negotia- .
sistently 90 percent or higher throughouttions the Serbs beaan brindina dozens Throughout our operations, we docu-
the deployment. of pe'ople into the ZC()JS by bug 9 mented missions using video, instant
In August, we started working with the

pictures, and journals. Frequently, our
International Criminal Tribunal for the The squadron commander tasked me tanost respected weapon was our camera.

stop the crowd of Serb civilians from in- We were surprised by the power of the
lens. Cameras caused crowds to disperse
and factional police to behave. Typically,
we only used cameras as a response to a
lack of cooperation from the factions.
The Serbs especially did not want to be
documented because they felt it could
bring about some sort of international
retribution. Likewise, the cameras in our
Kiowa Warriors proved exceptionally
useful. During the incident in Mahala
our pilots documented a biased journalist
from Tuzla physically directing a Mus-
lim crowd on where to engage Serb po-
lice forces. We were able to get his cre-
dentials revoked, making him useless as
a newsman.

By late October, we received orders to
withdraw. Throughout the withdrawal,
we still had operational missions and
training. For example, we had to secure
a bridgehead over the Sava River and
train for gunnery that we would conduct
on the way home. Once we were re-
lieved from the bridgehead, during the

At Camp Alicia, MG Nash, commanding Task Force Eagle, visits the author, at right, and two of
his troop commanders, CPT Jeff Erron, at left, and CPT Simuel Shaw.

former Yugoslavia (ICTY). The remains terfering with the negotiations. Upon
recovery team was responsible for ex-seeing the crowd, | decided to try a de-
huming mass graves, and we were re-lay of sorts. | placed a scout section im-

sponsible for their local security. Be- mediately in front of the crowd and an-

cause of the sensitivity of the mission, other 500 meters down the road the

we tried to only maintain overwatch po- crowd was traveling. Behind these two
sitions. Our guidance was not to be inscout sections | placed a Hungarian en
the same “picture” with the ICTY. Still, gineer unit equipped with dump trucks.
we got a nose full. Finally, | placed a third scout section at

. . the mouth of a railroad underpass. To
At the same time we were supporting : ; ;
ICTY, the Bosnian Federation decided to 1Y amazement, the different points in
push military-aged male refugees into a
vilage named Mahala. Mahala was a
Muslim village before the war and was
now, due to the Dayton Accords, on the
Serb side. Shortly afterward, the “fami- ~>". :
lies” followed. These “families” were original size.
formed around the military aged males In addition to the delay, my soldiers

to talk or yell at our troops. By the time
the lead part of the crowd arrived at our
last point it was only 25 percent of its

the delay continued to slow and spread
out the crowd, because they all stopped

last week in November, we moved on to
Hungary for gunnery and recovery. After
which we headed home, riding back into
Schweinfurt on 11 December 1996.

CPT Robert G. Ilvy is a 1989 graduate
of the Virginia Military Institute. He first
served with Task Force 1-32 Armor (later
reflagged 2-12 Cavalry), 1st Cavalry Divi-
sion, Ft. Hood, Texas, as a tank platoon
leader during the Gulf War and later as a
scout platoon leader. After AOAC, he
joined the 3d Infantry G3 staff, Wuerz-
burg, Germany, and later worked as the

and included women and children of all and | had learned to watch crowds andassistant S3 for 3-4 Cavalry, 3d ID,
ages. The children would only stay with find their leaders. There is always some- Schweinfurt, Germany (now 1-4 Cav). He
their “family” during daylight, when the one in the crowd that acts as a cheer-took command of B Troop, 3-4 Cavalry,
possibility of press coverage was theleader or spokesperson, egging everyonen October 1995, commanding through
greatest. The Serbs responded a fewelse to move and act together. Once wethe Bosnia deployment, relinquishing in
days later with their Interior Police. | found the leader, | talked with him as the March 1997. He is currently a student at
was with the remains recovery team andcrowd moved towards Mahala. He told the Defense Language Institute, Mon-
my XO and first sergeant were at our me that his major concern was the safetyterey, Calif.
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